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® Medium-Term Management Plan (2021-2025) Review




©® Review: Medium-Term Management Plan (2021-2025)

W Financial Achievements

FY2020 FY2025 Targets FY2025 Actuals Variance
Net Sales ¥573.3 B ¥630.0 B ¥787.7 Billion + ¥157.7 B
Operating Income ¥36.6 B ¥47.0 B ¥52.0 Billion + ¥5 B
Operating Margins 6.4% 7.5% 6.6% - 0.9%
System Solutions Telecom Carriers
Business Portfolio ‘ ,
30% 32%
Urban Infrastructure ye
* 2030 target revenue ratio 1:1:1
8.8% > 9.0% 9.4% + 0.4%
¥109 > ¥140 ¥151 + ¥11

* EPS figures revised to reflect stock splits

All financial targets met except operating margins,
indicating potential for profitability improvements

)
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© Review: Current Medium-Term Management Plan (2021-2025)

Achievements by Segments

ge Urban Infrastructure

Building a 5G Base Increasing profitability i i Advancement of Promoting High Value- Expanding recurring
9 and productivity Developing new fields construction DX added businesses businesses
Deployed solutions using
Expanded data center - )
bu(sjiness through electrical (Sjgr/vélcéepl\rlggq?nd low-code
Contributed toward Standardized business and communication Utilized BIM/CIM in i : :
construction of high-speed processes and quality construction capabilities and electrical and cabling E\)éleggitnedclgr%esi%agglgr%egdtsvamed ggglgiligp]a;gﬁ?caer;ce and
NW infrastruct N inspection centers workforce shifts projects for data centers educatignal% trshod)
Infrastructure such as . _ and building construction dministrati PPS
mobile 5G and fixed 10GB Grew building renovation and administration
lines infrastructure development Expanded global business and
projects utilizing advanced promoted structural reforms for
construction methods. sustainable growth

Management Foundations

Safety/Quality Environment/Energy Human Resource Strategy Group Management

. . Promoted work-style reform and diversity
Promoted safety measures utilizing digital Selected as “A-List” company in CDP improving employee engagement
transformation solutions (FY24)

(e.g., NW-AI cameras) Obtained Gold certification in the PRIDE Index Established Group Compliance Risk Control
2025 Standards

Integrated and standardized core systems

Challenaes  Selective business growth in low-margin projects and global sector for profitability improvements
9 « Optimize group formation and shared infrastructure to further enhance group synergies

)

Established a well-diversified business portfolio by expanding all segments,
though profitability enhancements are still required
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O Evolving Corporate Landscape & Challenges

W Address challenges and adapt to rapidly changing external environments

Profit margin improvements Internal Factors External Factors Rising frequency of natural disasters

Some businesses remain unprofitable, B orks o /lack of and aging social infrastructures
i in . .
and challenges in global sectors orkforce aging/lack of sticcessors Global warming causing severe natural

pers_ist, Ieac_:ling to missed operating Aging employges and Escalating geopolitical risks disasters; aging social infrastructure
profit margin targets for FY25; need shortage of skilled workers, . L
Economic security Is

to improve profitability including at partner . .
companies. Employee becoming more important

Advanced skills and expertise ~ engagement also needs Changes in due to changes in the global

- olitical environment. :
Shortage of highly skilled personnel Improvements CorpOrate : Demographic changes

(e.g. AlI, digital experts, and certified . The_A_ging _populatipn anc;l_
electrical professionals) for medium- to |a ndsca pe Technological declining birthrate intensifies

long-term business growth Disruption labor shortages, while some

Emerging technologies like overseas regions are experiencing

i i i ' opulation growth
Continuous improvements in group structure and shared platforms generative Al and quantum Pop g
computing are driving the

to strengthen collaborative effectiveness growth of advanced digital Economic/Financial landscape
Unified group management to leverage new capabilities and expanded resources infrastructure. Inflated prices and interest rates

Managerial Challenges

Profitability/Productivity Sustainable Growth Group Synergy

Focus on growth sectors Develop technical skills to support growth Transition to an optimal group formation

Improve low-profit businesses Secure/develop human resources Strengthen standardized management
platforms

Utilize generative AI and other technologies Emphasize customer orientation

©2026 EXEO Group, Inc. All rights reserved



® Medium-Term Management Plan (2026-2030)




© Core Principles

W 2030 Vision: “Engineering for Fusion” —Engineering connecting everything in society to the future-

"Harnessing change, advancing together through strong skills and talent growth™

Business Strategy

Communications Infrastructure Social Infrastructure System Solutions

Build a resilient business Shift resources to electrical Deliver customer-oriented
structure by advancing facilities field and utilize solutions by reallocating
technology and reforming total support capabilities to resources to high-value-added
business processes to foster implement next-generation areas and enhancing capabilities
advanced digital infrastructure social infrastructure to pursue new technology

Growth Drivers

l*}\ Customer Orientation

%

/s '."." People-Centric Technology

‘ﬂ'ﬂ"H’ Management Advancement b

Optimizing Management Foundations

« Human Capital Management e AI/Data Driven Management e Partnerships and Collaborations
e Group Integrations e Environment/Circular Economy Initiatives
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© Financial Targets

W Improve profitability of each business to achieve sustainable growth and reach new heights
Customer-oriented approach to enhance value creation productivity, aiming to balance profitability across segments

¥77.0B

Net Sales and Operating Income 3.5%

-o- Operating Profit

| System Solutions
Social Infrastructure
Carrier Infrastructure

¥56.0B
¥52.08 7-°%

Over ¥900B
¥36.6B New Areas
6.4% ¥787.7B and M&A

¥750B

¥573.3B
¥267.2B ¥217B
B

¥290B

¥249.2B ¥252B
¥271.2B ¥281B ¥270B
FY2020 FY2025  FY2026 FY2030

NOTE: Figures for FY25 and beyond shown under new segments

FY2025 FY2026 FY2030
Actuals Plans Targets
Net Sales ¥787.7 Billion ¥750 Billion > ¥900 Billion
Operating Income ¥52 Billion ¥56 Billion ¥77 Billion
(Margins) (6.6%) (7.5%) (8.5%)
ROE 9.4%, 10.1% 12.0%
EPS ¥151 ¥175 ¥260

Operating Income | 2= ‘49%
Ratios

Communications 28%
Infrastrudure

‘ 33%
33%
Segment Revisions

Segments were restructured to provide clarity of business scope and to strengthen management .
Global operations previously grouped under the System Solutions segment will be reassigned to the
relevant segments based on capabilities and scope.



® Segment Strateqy: Communications Infrastructure

' Build a resilient business structure by advancing technology and reforming business processes to foster advanced digital infrastructure

Key Transformation Points Financial Targets
Maximize profits through cross-group cost efficiency (5%+ productivity improvement) REIZ ggge?»tg

« Standardize processes and utilize generative Al and digital technologies for design,
construction, and indirect task optimization

v' Conduct site surveys with 3D technology and automate design and cost

Net ¥271.2B ¥270.0B

. : ; : Sales
estimation using generative Al
v Automate quality inspections with Al for document preparation
« Revise construction systems by consolidating tasks, enabling area-free operations, Operating ¥2562B ¥27'(?B
and expanding offshore work Income (9.3%) (10.0%)

« Reduce fixed costs through site consolidation

Enhance capabilities and secure workforce in line with telecom carrier l*\\ Customer
- %) rientation
business trends o

rafnly

« Improve communication quality and NW construction capabilities to handle oo o People Centric
increasing traffic ibifif ENEOCIE

« Establish systems to promote service transfer and metal migration deployment
« Secure personnel through partner programs and collaborative training

Keep up to date on adva nc_ed tech nolo_gies_ ‘235‘55> ii%%t> DZL?;2>DS§2;>‘“”’3>P;:’2EE>> 12f§§°>§£‘25$2id
(e.g. IOWN, 6G, and satellite communications) ..@ Advancement

Aut
oma
tion
(AI)

Inspection by Al
-Document
creation

Efficiency initiative example

e Develop engineering and implementation capabilities for advanced technologies
supporting next-generation digital infrastructure, such as photonics-electronics
conversion and satellite communications A~

rainin

Train and Shift Resources to New Growth Areas N ids

« Train personnel in power line jointing to grow power line engineering business

« Strengthen engineering capabilities for edge data centers by leveraging expertise in
cabling and power construction

Confirmation

‘\\\\’,,/’

Confirmation

People Centric

Management



® Segment Strategy: Social Infrastructure

' Shift resources to electrical facilities field and utilize total support capabilities to implement next-generation social infrastructure

Key Transformation Points Financial Targets
Expand data center and electrical facility business Ry p—— FY2025 FY2030
utilizing enhanced group-wide total support capability » Results Targets

Cover electrical, communication, network, and HVAC for Data Centers, providing design,

construction, and maintenance at one-stop Net ¥249.2B ¥330.0B

Strengthen construction capabilities for grid-scale storage batteries, power transmission and Sales
distribution construction, and semiconductor factories amid expected market growth
operating ¥14:5B  ¥25.0B
Leverage group engineering expertise to provide solutions N Income (5.8%) (7.6%)
for societal and customer challenges % Orientation

e Support national resilience (disaster prevention), defense facility development, highway
upgrades, and railway automation, contributing to the maintenance and enhancement of
social infrastructure

Strengthen recruitment and training in the electrical field through a dedicated task force (40 ‘ﬂ"mf

Enhance construction ca itv thr h | rsonnel shift - : .
pacity through bold personnel shifts s Total Support Capability

new hires annually, including new graduates and experienced professionals) Social Infrastructure Advancements
Shift talent actively via skill transfers; recruit, train, and utilize overseas personnel . . . . _
digital social Updating and improving
infrastructure (DC) highways and road
construction Development of defense  facilities
facilities for national
La;)?cr-saving and_ resilience Mainten?nce projects for
H H assurance in ing i
Improve pl‘OfltS at gl‘Ou p-WIde |eve|S fﬁeergilway business Aging Infrastructure
e Deploy advanced design and cost estimation analysis methods across group companies to set P
rational prices in order to maximize profits One-Stop Engineering
Build Design Operate
Enhance technology to secure competitive advantage Technology A ® = s
M Advancement Network Electricity HVAC Civil

e Strengthen construction techniques and streamline processes using Al
(Al remote operation support technology)

¢—— Capability Total Support ———




® Segment Strategy: System Solutions

' Deliver customer-oriented solutions by reallocating resouraes to high-value-added areas and enhandng capabilities to pursue hew technology

Key Transformation Points Financial Targets
Strengthen proposals through consultative sales as a N Lr208> B
unified group and diversify customer portfolio % orientation

« Develop group-wide account plans based on client business trends and challenges S;\:ZE* ¥267.2B ¥290.0B

Core Domain : Expand custom development and construction from key clients to heighten
loyalty and secure recurring revenue

Operating ¥12.2B ¥25.0B
I
Expand range of solutions and enhance value N neeme - (4.6%) (8.6%)
Growth Domain: Accelerate customer-oriented solution offerings, strengthening consulting,

cloud, edge computing, security, ERP, CRM, and BI proposals to improve customer reach Technology *expected 5yr growth of non-GIGA school related projects: +%¥70B
and increase revenues/profits Advancement

« Reinforce ERP capabilities to gain competitive advantage delivering all-in-one applications
combining low-code software development with security and cloud

« Emerging Domain: Strengthen R&D in Al and other emerging technologies to deliver new
value and acquire new customers

Sales/Solution Strategy

Diversify client portfolio/win new logos

. . /M @)
Shift talent and skillsets anh o I N e
- Expand business focusing on Growth and Emerging domains, developing PM/PL talent skilled Vi Management & N cturing S

in Al and shifting resources to upstream processes

« Promote talent rotation among group companies to generate synergies

Emerglng Generative Al, emerging tech,
etc.

Consulting, cloud, edge computing, security,

Growth
ERP, CRM, BI, etc.

Improve productivity

« Integrate AI into business processes to pursue efficient, data-driven/Al-driven operations

m
<
©
Q
)
@,
o
S

urewoq sseu!sng




® Global Initiatives

' Unlocking new phase of growth through seamless domestic and global operations

Key Transformation Points Seamless Global Operation

Customer
Orientation

Create synergies among group companies g Japanese 5 Global

Clients Clients

Pursue segment management, leveraging domestic segment expertise to support global
subsidiaries

Deploy overseas business knowledge and capabilities into the Japanese market Solution and Engineering

Utilize offshore centers (Vietnam, Philippines, Indonesia, etc.) to improve domestic business
productivity

EXEO Group

Continuous investments in growth businesses Overseas Business

Customer

LS

to stabilize earnings Orientation -
g9 a¥: mE (((])))
« Grow the neutral hosting business capturing demand in Southeast Asia _\ e
« Scale the refurbishing business to meet growing GPU server demands e € o oo N ) dhost
&
« Address global data center customer needs driven by AI demand (Malaysia, India) w GUUD .%.
« Expand footprint in system solutions domain & (((K))
« Improve engineering processes using DfMA to increase profitability g :
Engineering Managed IT ICT ICT
Infrastructure Devices
Knowledge/Capability
Strengthen overseas operations management Rollout Expertise Support
. S_treng1_:hen governance over overseas subsidiaries with global seamless framework Japan Domestic Business
(including business processes and IT infrastructure)

(YL

« Optimize internal tasks and pursue efficiencies through Al tool utilization and digital - H ( )
oy HEH ((I))

transformation
. . .- . . i Social Communications
- Accelerate business profitability through selection and concentration system Solutions Infrastructure Infrastructure




@ Growth Drivers: @ Strengthening Customer Orientation

. Enhance marketing capabilities and deliver high-value services through market-driven strategies

Strengthen marketing management capabilities to support solution business development and sales, consolidate strategic market intelligence regarding
industry/market/technology trends, and drive cross-sell/upsell of high-value services structured around group integrated account plans to ensure

customer-centric practices

® Marketing management
function to consolidate group-
wide market-driven businesses

® Marketing strategy function
to accelerate market-driven
business development

© Integrated account strategies
to drive cross-sell/upsell of high
value-added services

e

Customer

ik

~\

J

© Integrated Account Strategy

Sales teams

HEE S h

~\

J ( )

@ Marketing
Management
Function

Owned, partner, and vendor

@...@
=k

®-.-G

set

® Marketing Strategy
Function

®...®

(Corporate Planning Division)

Industry trends

(Digital Consulting Headquarters)

e Solution development
e Sales promotion
e Proposal support

o Market Trends
Technology Trends

® ® R&D Info
Technology Frontier Lab

o Corporate intelligence
consolidation and feedback

nd capabilities

L

Assets

Capabilities

&
T Social Communications

Infrastructure

Infrastructure

Solution

Partners/Vendors

©2026 EXEO Group, Inc. All rights reserved



® Growth Drivers: @ Accelerating Technology Advancement

Enhance R&D through a market-driven approach, addressing social challenges and technology trends

Investment Stratec
e Double R&D investment-to-sales ration

Commercialization Stratec
o Identify essential technology and addressable market

Organizational Stratec

o Established Technology Frontier Lab
R&D promotion and management

e | everage accelerator programs and VCs to engage
with startups and developers

Technology strategy

Overcome power and}

e Formulate a technology roadmap and clarify cooling constraints

Deliver mission-critical
communications

priority areas for future business growth. : , (nirastructure oificiont computing J
. . : Network : beyond electrical
Accelerate value creation by adapting market = .= =, Uimits

Photonics-*

{ pata ‘Electronics %
needs. . Center P — ¢onvergence Innovative solutions for
sl , challenges beyond conventional
Autonomous computing
operations 6G
Network
K Embedded i s,
; 9 cooling o it Semiconductors
Robotics systems QuantU.m :
X ; * Computing
munic -
structu Boost FrOdUCtI\éIIty/
mous N control cost and power
Safe & efficient . 1I}utgznocl)c‘lous 4 NeﬁtB_l\cjlen P
: infrastructure : ; i ‘
renewal of aging maintenance and _ Cooling IOWN3.0 ir?te%tl%qg:d
infrastructure inspection innovation circuits
ensi 4 A
i PQC : :
: . Humanoids _ 3%3%% ) migration : Al ]
S Smart (factory & logistics) « Edge ip-to-chip % F
e R AR R Human/AI/Robot
' i maton :
(CI\(I| Englneelj,lnt_:lj))_ N ar?fctll i?n ?o(\)igd Collaboration e
3 igital Twin safe uali
(undergground utilities) ty q ty IPRG ration
. © busilrr:ecs%re Social application of
Clean, reliable, and AI fiber optic sensing -~ \\ ) BS MU|R'%1|${13| space-based data
affordable energy e ' : ’ 9
modeling
Communications
Offshore and
: ; e Infrastructure z 5
‘ . Wind Power I;ell‘%vsléit? AR visualization - i :‘.S i
e o ngineerin p .1 Land/air/space ; Satellite
Reriewable Engrgy Dattoy EMS gine S Non-terrestrial Lang/al/BRace & Zpng™
E:E . f Hydrogen Capabllltles » integration =~ convergence :Deveslltj)?acn?le ot
nvironmen; ower ) 1
*  Generation incmg?;c,%on Social System

efficiency Infrastructure Solutions




® Growth Drivers: ® Implementing People-Centric Management

' Execute business strategy predicated on the Human Capital Portfolio

Y
0) —e

N

) N g

EL.HUI

24n1oNn.a3s
suonediunw

Business Strategies

Build a resilient business
structure by advancing
technology and reforming
business processes to foster
advanced digital infrastructure

Human Capital Portfolio

Human Capital Strategies

« Strengthen partnerships with
Eartner companies to attract
alent (recruitment and training
collaboration)

« Develop talent for private
transmission lines

((S)))  Develop digital technology talent
58
53

e Drive skill transfers to electrical

Em aJnpn.aised
suonediunw

il People-centri : B b Roetricton ond
eopie-centric managemen —
Shift resources to electrical P 9 i?u: :
5% o o . sz | ® Strengthen recruitment for
=9 facilities field and utilize recruit develop 8= new and experienced personell
o< total support capabilities to y £ y
c implement next-generation ‘ e o Utilize offshore and overseas
& social infrastructure ' - 3 resources
@ retain place : :
£39: | * Develop generative Al skills
v
Q! n N Human Capital Management S :§| §%,’ ; %eﬁggoteem/g%ggggggg e Shit
Deliver customer-oriented & [ & Platform “:":; 52
0 solutions by reallocating &k _ Learning manager et =
S & : ~——  Human Capital DB N 9 g —
e resources to high-value-added P platform
o 3 areas and enhancing capabilities . . -
S %0 pursue new technology ) g\;cgk experience/skill/qualification . Utilize database to aid strategic
HR development o .
R e Strengthen partnerships and
e Talent management 3 collaborate recruitment and
L J L ) = training activities
@
()]



® Investment Strategy for Business Growth and Expansion

Enhance capabilities and acquire advanced technologies via M&A and venture capital

« Execute M&As to accelerate growth in data centers and generative Al, enhance engineering capabilities, and strengthen core businesses through

expansion into adjacent domains

« Investments in venture and startup companies to collaborate with next-generation and advanced technologies

Capability Improvements utilizing M&A

Acquire new technology Build new business platform

ulewoq MaN

Extend into related domains Transition portfolio

Acquire high-skill resources
Strengthen Rural Business
Recruit engineers

S3JIAIDS /ABojouyda]

Acquire new customer base

urewoq bunsix3

Secure manpower

Existing Domain New Domain

Market

Investments in emerging technology

Invest to analyze/select emerging technologies and businesses,
identify growth-driving themes at an early stage, and translate them

into next actions
»>

Innovation Development Unit/ Business
EXEO Innovation Fund Organizations
* gggt;deip:te regularly with gepera e Assess conformity with existing business

e Evaluate contribution to customer value

e Monitor current and prospective and competitive advantage

startups

. e Plan PoC and collaboration plans
e Analyze technology and business
trends e Make initial Go/No-Go decision

e Outline initial synergy hypotheses

@ — Upper management/Strategic Alliances Division
r“-] « Negotiate additional investments in selected startups

® O o
B> @ - Monitor post-investment commercialization progress

©2026 EXEO Group, Inc. All rights reserved



@ Six Initiatives to Optimize Management Foundations

4
Human Capital Management
4 : :
Partnerships and Collaborations
4 .
Al/Data Driven Management
4 :
Group Integration
4 . . e
Environment/Circular Economy Initiatives
4 :
Safety and Quality




® Human Capital Management

corporate value

| Secure Competitive Talent 1

« Utilize diverse recruitment methods to acquire talent

- Raise awareness regarding initiatives toward advanced technologies and social
contribution (e.g., university partnerships)

- Secure and support retention of diverse talent, including foreign nationals,
through offshore collaboration

« Strengthen recruitment and training through collaboration with partners
o

Strengthen human capital management by enhancing recruitment,
development , optimal placement, and retention to maximize

e Transformational Leaders: 780
o Paternity Leave Utilization: 85%
e Employee Satisfaction: > 80%

(Currently Implemented Survey Criteria)

FY2030
Targets

Develop Transformational Leaders and Strategic Talent

« Establish training centers to develop technical skills
« Strengthen development of transformational leaders

- Cultivate expertise in strategic business domains (electricity, Al, security,
power private line joint, PM, etc.)

« Enhance practical Al capabilities

rﬁ"\

«24/7 Classroom access

® 0 O
. / / r*\ *Advanced educational tools
EXED EXEO . ﬂww ® @ © -Hands-on field training
VIETNAM System Management RECI‘LI Itment Development ““' Prep for WorldSkills
Recruiting Agency Join apanese Language ) Infrastructure and (TBD) competition
Local digital resource : fi
L Student Japanese Language Ed. EXEO Group Daily Living Assistance ) d%velopment EXEO Professional Training Center (EPTC) )

Enhance engagement & enable diverse work styles

Retention

« Enhance work motivation through autonomous learning and
career support

- Improve work styles and compensation systems to maximize
employee capabilities

« Refine welfare programs to meet diverse employee needs

« Foster psychologically safe workplace culture and promote health

i W O

L Employee Satisfactio Health Care

Assignments Aligned with Business Trends

Optimal
Placement

« Enhance talent database to accumulate and visualize skill and experience data

« Build talent management with Al-integrated talent database for optimal
placement

« Facilitate cross-group personnel mobility (secondments, reskilling, job
challenges, etc.
e

Human Capital DB

Optimal Placement
(LK} ;\III (] é?é

*Basic Information
*Qualifications
*Training History
«Skills

*Work History
-CDP




@ Partnerships and Collaborations

Build a win-win ecosystem with partner companies to address customer needs, secure talent, and improve
efficiency throughout the value chain

« Suppliers : Jointly analyze and improve costs; enhance procurement through digital operations

« Contractors : Utilize partner programs and collaborative training to secure talent

« Vendors : Engage early in new projects as strategic partners to build and ecosystem creating competitive advantage.
Contractors

~ Collaboration an pport in Securing and Developing

I Human Resources

REnhance

/,
Customer ENXNED
Value ' ‘
Suppliers Vendors
Cost Analysis, Collaborative Improvement \4 \ S ‘Strategic Partnership, Value Co-creation

L J

©2026 EXEO Group, Inc. All rights reserved



@ AI/Data Driven Management

Strengthen group IT infrastructure, evolve into an AI-centric FY2030
company, and implement data-driven management 7 o Standardized Platform Adoption Rate: 100%

8 strategic imperatives toward transitioning to an AI-centric organization and achieve data-driven management

Connecting data to Cross-group (2] El 4
foster cohesiveness mfgjgﬁ“;%"i:al Reinforce group Build/standardize core Provide IT services to Unify group communication
“One EXEO Group" transformation IT governance systems group companies environment
Leveraging Group-wide IT . E ﬂ
. . . Digital e . . : :
and digital transformation transformation for Enhance data utilization Improve efficiency and Create an employee Reinforce security and
expertise to support sustainable growth transform business through friendly IT environment compliance
business Al utilization
\_ J
Data-driven management decisions JAgentic Al to transform business Personal Al agents to revolutionize management
Build a foundation for rapid management decisions by Accelerate business transformation by leveraging Personal Al agent for every employee to trigger
integrating & visualizing data external Al solutions, and raise competitiveness transformation
through industry-specific expertise and i
Safety/quality = Managerial ReHsuoancI:es Procurement proprietary knowledge Sl =) L0 EEE AI-CGiI‘K:Cﬂde

‘ Al Efficiency
— — Efficiency Business : Eradication Employee

HR/Payroll == Dashboard 1 - = gains in process i:lzlcr;izs of Srrors I:Egness AR Performance rate
Process Govemance intellectual automation &, timization an-dt K insights
Iproemerts D | <— abor me

Data refinement Collaborative Platform BLElnEES SUIpRRLT, Process transformation

DWH/Lake house for Humans and Agents Lesiinling, Kot eelys
Lake Accumulation

. J . J .




@ Group Integration

. Strengthen centralized management and optimize governance to drive group synergy

Refine organizational structure and governance to
deliver heigtened customer value

Implement group-wide IT infrastructure and shared

Optimize organization structures aligned with area of business

« Communication Infrastructure and Social Infrastructure segments managed by
areas considering regional characteristics; system solution segment managed
nationwide without area restrictions

« Consolidate overlapping resources and functions to drive centralized operations

Communications

T e Social Infrastructure System Solutions
Tohoku Tohoku Branch/Daiwa Densetsu Corp.
Tokai Tokai Branch/C-Cube Corp.
Kansai Kansai Branch/Nippon Dentsu Co. Lidl. EDS
/ESM
Kyushu Kyushu Branch/Seibu Eledtric Industry Co, Lidl.
Kanto/Hokkaido EXEO Branches

Refine and improve governance structure

« Standardize group regulations
« Delegate authority to accelerate decision-making

services for efficient business operation

Implement group-wide IT infrastructure

e Facilitate a centralized IT platform to enable all group companies to operate
under a common environment

EXEO Group/ Group Companies

% Front Office Tools Shared Back Office Operations
: - Shared AI Platform
&OF_J., Shared Workspace
§ Shared Data Platform
Shared Security Platform
Shared AI Datacenter Shared Network

Deploy shared services

e Standardize financial, procurement, and HR payroll operations across group
companies

v,

©2026 EXEO Group, Inc. All rights reserved



® Environment/Circular Economy Initiatives

. Reduce environmental impact and promote a circular society FY2030 CO> emission reductions: - 43.9%

- Implement Internal Carbon Pricing (ICP) to promote low-carbon investments Targets CDP Listing : “A-List”

« Achieve net renewable energy use at all sites, accelerate energy-saving measures for vehicles
and equipment, and implement fuel efficiency improvements

« Contribute to a circular society by delivering net positive CO2 reductions through biomass power
generation and other initiatives

CO2 emissions reductions targets CO2 emissions reductions using ICP
Th t-
(Thousand t-COz2) USE CASE
Phase 1
8 Translate fuel-efficiency savings and CO:z reductions
:n assessment into monetary value to drive climate-action behavior
3
3
)]
2.
-
n
Phase 2
Translate CO2z reductions from alternative fuels (e.g., biofuels)
decision into monetary value to support fuel-switching decisions
Fiscal Year 2020 2024 2030 2050 making
Scopel+2 86.3 66.9 48.4 0.0

©2026 EXEO Group, Inc. All rights reserved



@ Safety and Quality

Build upon corporate culture prioritizing safety and quality by

. . . 4 FY2030
reinforcing operational excellence and leveraging AI technology

Targets Zero major incidents

ICT x Engineering for Safety and Quality improvements AI-driven hazard prediction system
Accumulate practical on-site knowledge and leverage Al to enhance Information Information
safety and quality Provided
22 Needed &% Web Search
% Q<) "Work Restrictions and Rules" "‘ "Legally required measures"
o Utilize AI image analysis o Utilize AI-guided voice g 3
tech nO|Ogy input tech nO|Ogy g_ 8 "Hazards at Construction Sites" Key issues from past cases
Q
Shift from manual Collect and analyze close- = e
confirmation to AI-powered call incidents using Al G ‘Ob
real-time image diagnosis an | -
Utilization

{{

Knowledge sharing ‘ Internal Data S \
. . . . . Incident Case Studies
Provide expertise to external parties, contributing toward

creating a safer working environment

Regulations & Rules,

Safety Inspections,
and Best Practices

(X X ) 000
Safety Operation
Manual Quality Technical .
(conStrutCti;)n rules Data Specification Client Work Manuals
etc.

©2026 EXEO Group, Inc. All rights reserved



® Investments Towards Sustainable Growth

Business Growth and Expansion Investments

100B JPY

e Enhance new technology areas and secure talent through M&A

e Invest in ventures aiming to collaborate with advanced
technology firms

244

IT & Digital Transformation  70B JPY

 Centralize data and automate
integration through common system
infrastructure

- Develop data utilization platforms and
provide to group companies

- Enhance metadata and improve data
quality to activate data use by
humans, Al, and robots

« Operate, maintain, and upgrade
foundational systems

businesses

R&D Investments

« Enhance R&D productivity for growth

- Investigate advanced technologies and
assess commercialization

Investments to execute growth strategies and strengthen management foundations

Human Capital Investments

50B JPY

e Establish technical training centers
e Talent development
e Talent acquisition and recruitment
(including increased labor costs due to workforce expansion)
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Facility/maintenance
development

20B JPY 60B JPY

« Improve construction productivity
while enhancing employee
engagement through site
development

 Promote consolidation and
optimization of sites

2 gy



@ Capital Allocation and Operational Efficiencies

' Maximize corporate value by pursuing capital-efficient management in the execution of medium-term plan

Increase cash flow by improving profitability and capital efficiency and leverage external funds to execute growth investments and shareholder returns

Capital Efficiency Improvements Optimal Capital Allocation Enhanced shareholder returns

Balance proactive growth investment and stable Continue progressive dividends with a target of

Promote profit growth and improve capital efficiency,
aiming for an ROE of 12%.

ROE > Profit Growth

« Enhance customer focus to increase
profitability through high value-added

proposals

« Improve productivity by revising
business processes using Al and A
other technologies $ all

« Invest actively in growth sectors g

> Capital Efficiency

« Sell non-necessary assets
« Continue progressive dividends

« Repurchase treasury stock

ey
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Key Targets (FY2030)

shareholder returns

CASH IN

X allocate ¥120B from operating CF to growth investments

Operating Income ¥77B

(margin)

60% total payout ratio

CASH OUT 5-year ©- Dividend per share
total B Total Payout

yg3 ¥68

Business Investment
¥60
M&A

Growth
Investments

¥300B R&D Investment ¥48
Base Development
HR Investment
Shareholder
Returns
¥130B
21 22 23 24 25 26

DX Investment

30

EPS ¥260
8.5%




Engineering for Fusion
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@ Appendix: Changes to Business Segments

. Business segment changes aimed to strengthen management and clarify segment operations within the Exeo Group

Segment

Business Unit

Current

Overview

Overview

Business Unit

Segment

SJ9111BD) w099 L

Access
Engineering

Access work and civil engineering work for the NTT Group

Access work and civil engineering work for the NTT Group

Access
Engineering

Network
Engineering

Network engineering work for the NTT Group

Network engineering work for the NTT Group

Network
Engineering

Mobile
Engineering

Mobile engineering work for the NTT Group

Mobile engineering work for the NTT Group

Mobile
Engineering

NCCs

Telecommunications infrastructure construction for NCCs(KDDI.
Softbank. Rakuten)

Telecommunications infrastructure construction for NCCs(KDDI.
Softbank. Rakuten)

NCCs
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Energy

Electrical and air conditioning work for data centers and other
facilities; construction, operation, and maintenance of waste
treatment plants, etc.

Infrastructure sharing, CATV, other telecommunications
infrastructure equipment construction
(Including global)

Infrastructure
Sharing

24njonJjseqju]
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Public
Infrastructure

Urban civil engineering works such as trenchless tunnels.
Construction and maintenance of various communication
facilities for public services, CATV, railways, etc.

Facility
Infrastructure

Construction of other corporate telecommunications facilities,
including infrastructure sharing.

Electrical and air conditioning work for data centers and other
facilities; construction, operation, and maintenance of waste
treatment plants, etc. (Including global)

Electrical
Engineering

suonn|os
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Information
System

SI (Contract development of large-scale systems, etc.)
NI (Servers, wireless LAN, security, cloud, etc.)

Urban civil engineering works such as trenchless tunnels.
Construction and maintenance of various communication facilities
for public services, railways, and other companies.

(Including global)

Social
Infrastructure
Engineering

o.dNnjon.Jdjse. jur

Service

Sales and maintenance of customer systems, various licenses,
recurring business of fixed amount maintenance of various
systems, etc.

SI (Contract development of large-scale systems, etc.)
NI (Servers, wireless LAN, security, cloud, etc.)
(Including global)

Information
System

Overseas
Projects

Overseas Business Projects (Communication, electric air
conditioning, provision of various solutions, etc.)

Sales and maintenance of customer systems, various licenses,
recurring business of fixed amount maintenance of various
systems, etc.

(Including global)

Service

suonn|os
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@ Appendix: List of Group Companies (Assets and Capabilities)

Main Group
Companies

Group Companies

Communications

Infrastructure

Social

Infrastructure

System

Solutions

C-CUB=

DAIWA
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exXeo

TECHI

exeo

Digital Solutions

eXEOo
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Construction and maintenance of fixed and wireless communication facilities (Japan domestic and overseas)

KBBryy=ruvmas

« Air conditioning and
sanitation work in office
buildings, data centers, etc.

/ <
K
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« Heavy protective coating for
steel towers, bridges, etc.

—

S/INETSU

« Instrumentation work in
office buildings, data
centers, etc.

@ M TR =it

KIDOH CONSTRUCTION CO.,LTD.

« Trenchless construction methods
(Japan domestic and overseas)
+ Liquefaction countermeasures

6\(\°e 1 94\9
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« Aerial/underground power cable

+ Traffic signals and traffic installation

control system construction

K ABEBST M

» Construction of electrical and information

communication facilities on highways, airports, etc.

(Electrical and information communication

construction in public transportation facilities and

« Road heating

l7eK)

» Development of thrust
boring machines

» Thrust construction
methods in soft ground

equipment) - (Pipe roof method)
WHERE?  SPS o =l

 Positioning platform "EXBeacon"

®

SAT

« Third Party
Maintenance

» Offshore/nearshore development

» BPM/tool (iGrafx)

* Medical Examination system (SUMMITSTI ) » Fintech

» AI, Blockchain

« CAD
 civil engineering cost estimation software

« Implementation and construction of ICT

eXEo P

System Management N|

» IT Equipment Maintenance
and Operation BPO

platforms for local govt

OCURRI

i

« Refurbish, IT asset disposition,

third party maintenance

©2026 EXEO Group, Inc. All rights reserved



@ Appendix: Non-Financial Targets (FY2030)

Human Capital Management AI/Data Driven Management

e Transformational Leaders: 780

Standardized Platform Adoption Rate: 100%
e Paternity Leave Utilization: 85%

e Employee Satisfaction: > 80%

Safety and Quality Environment/Circular Economy Initiatives

CO2 emission reductions: - 43.9%
Zero Major Incidents

CDP Listing : “A-List”

Materiality and related non-financial KPIs will be disclosed separately in the integrated report



@ Appendix: Value Creation Process
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Materiality (key issues)

Solving social issues through “engineering that conneds”

® Building and maintaining infrastructure that
serves as the foundation of society

® Contributing toward local communities and
building good relationships

® Advancing digital transformation in
construction

® Achieving a carbon neutral society

® Contributing to circular economies

Creating workplace environments in which
diverse human resources can thrive

® Developing and promoting human resources
who drive value creation

® Safety and health for all working people

® Respecting diversity and creating conducive
work environments

® Boosting productivity by advancing DX

Fostering a company culture that generates
innovation

® Encouraging challenges into the unknown and
diligent technical self-improvement

® Establishing brand value as a Group

® Opening p new possibilities as a global player

® Alliances and collaboration with diverse partners

Fair, highly transparent governance

® Ensuring soundness and transparency in
governance

® Ensuring sound risk management and
compliance

® Bolstering information security for both
physical items and people

® Respecting human rights

Inputs (Capital and Strengths) Outputs (business, products, & services)

Financial Capital

Communications Infrastructure Business

Optical fiber cabling

Network facilities construction
Telecommunications civil engineering

Mobile base station installation and maintenance
Telecommunications and electricity facility projects

® Robust financial strength
® High equity ratio

Intellectual Capital/Manufacturing Capital

Integrated services from planning and design to construction,
operations, and maintenance

Providing services at the same level across Japan

Electrical and civil engineering technologies cultivated through

telecommunications construction

Social Infrastructure Business

Electrical and air conditioning equipment projects
Social infrastructure construction

Facilities related to renewable energy and smart
energy

Urban civil engineering (pole-free, pipe jacking, etc.)
Waste treatment plant construction and
maintenance

Human resources deployed throughout Japan
®  Hybrid skill set of electrical, telecom, and ICT expertise
® Corporate culture valuing diversity

Natural Capital

Business infrastructure for renewable energy and recycling
waste

® Integrated construction, operations, and maintenance services

to facilitate commercialization of environmental value

System Solutions Business

® Software development on consignment

® DX support solutions

® IT infrastructure architecture (servers, wireless
)

Social and Relational Capital

LAN, etc.)
Managed services (system operations and
maintenance, security monitoring, etc.)

®  Group companies that own robust sales infrastructure across

Japan
® Relationships with a diverse range of reliable partners

People- Centric : .
Management Customer Orientation Technology Advancement

Human Capital Management jj AI/Data Driven Management Partnershlp_s and
Collaborations
Group Integration Environment/Circular Economy Initiatives
Safety and Quality

ABajens ymmo.an
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Outcomes

Enabling an advanced ICT society

Continued upgrading of broadband teecommunications
Building infrastructure resilient to natural disasters

Increasing the population coverage of
communications areas

Developing next-generation infrastructure in
underpopulated areas

Enabling a convenient urban lifestyle

Landscapes of globally comparable standards by
undergrounding overhead power lines

Expanding public investments for building national
resilience

Renewal of aging waste disposal plants
Advancing use of renewable and smart energy sources

Promoting “barrier-free” access for people with
disabilities

Realizing a prosperous society through
digital technologies

Reformin
IoT, big

Promoting extensive communication

industrial structures through the cloud,
ata, etc.

Solutions for advanced security

Providing environments to induce work style reforms
and productivity improvement

Providing ICT environments for high-quality eduction

Increasing our business value while helping
to achieve the SDGs

Organizational culture prioritizing safety and quality

Addressing climate change through environmental
management

Corporate culture in which diverse human resources
thrive

Creating synergies through Group-wide collaboration

Strengthening our business infrastructure through DX

©2026 EXEO Group, Inc. All rights reserved
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